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APPENDIX B 

CEED Grant Program  
Budget Narrative 

October 2008 
 

Year 1 
 

PERSONNEL 
Grant Funds Requested:  Total:  $14, 280 

 

 

Adjunct Faculty – During Spring and summer 2009, adjunct faculty will be 

utilized to teach in the Information Technology curriculum “Preparing Learners 

for the 21
st

 Century – Earning A GED While Learning IT”.  They will be utilized as 

well in the traditional IST program in order free up full-time instructors to work 

with the new project. These adjunct instructors will teach 3 nights weekly and 

will be compensated based on the established rates for the institution at $595 

per credit hour of instruction ($595 X 24 credits = $14,280.00) 

 

College Contribution: 

 

Dr. Barbara Fuller – (5%) ($5,024)  Dr. Fuller will serve as the director of this 

project.  Currently she serves as the Dean of Business at Southwest Virginia 

Community College and is an appointed member of the Strategic IT Workforce 

Taskforce.  She has over 30 years experience with the college, including 

extensive workforce experience.  Dr. Fuller has participated on numerous 

workforce development committees and facilitated training seminars on the 

local, regional, state and national level.  She currently serves on the Workforce 

Investment Board, Area One.  Dr. Fuller will be responsible for oversight of the 

program, grant management, reporting activities and will serve as a liaison with 

the Southwest Regional Adult Education manager, adjunct instructors and 

industry partners.   

 

Sandy Stephenson – (5%) (3,988)  Ms. Sandy Stephenson serves as Professor of 

Information Technology at SWCC.  She has 23 years in the teaching field and 

has worked in private industry as a programmer and consultant to IT 

companies.  She will be responsible for working collaboratively with the adjunct 

instructors. 

 

James Dye – (5%)  (3,800) Mr. James Dye serves as Associate Professor of 

Information Technology at SWCC.  He has over 10 years experience as an IT 

instructor and has worked in private industry as well as serving as a consultant 

in the IT field.  He is experienced in curriculum development.  He has delivered 

training to area agencies, schools and institutions of higher learning.  Mr. Dye 
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will be responsible for working collaboratively with the adjunct instructors 

insuring student success. 

 

 

 

PROFESSIONAL DEVELOPMENT 
Grant Funds Requested:  Total:  $9,351 
 

Professional Development - $5,000 

Four faculty members will be provided training allowances to pursue 

professional development discipline specific coursework or conference 

attendance. 

 

 Two-day Robotics training workshop for faculty - $2,000  

 

Two faculty members will present at the Commission on Adult Basic Education 

Conference, April 18-22, 2009 and present jointly with members of PlugGED IN 

project.  Projected cost of conference for 2 attendees: $2351 

Lodging – 4 nights x $139 = $1,112 

Travel - 282 miles @ .34 mile -$191  

Meals – Per diem rate $41 x 4 days -$328 

Conference Fee - $360 x 2 - $720         

 

 

 

College Contribution: 0 

 

 

Private Contribution: 0 

 

 

 

PARTNERSHIPS 
Grant Funds Requested:  Total:  $2,000 

 

Two-Day Train the Trainer for IT and GED Facilitators 

Morning & Afternoon refreshment and lunch for approximately 20 people - $600 

 

4 Round Table meetings with PlugGED IN representatives with refreshments - 

Approximately 20 people - $400 

  

Kick - Off reception with PlugGED IN for roll out of program - $1,000  

Approximately 50 – 100 people in attendance  
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College Contribution: 0 

 

 

Private Contribution: Total:  $3,300 

 

Lab and classroom space, 3 nights weekly at the Southwest Technology 

Development Center in Lebanon.  This fee is based on what SWCC charges 

another institution for use of classroom space - $750 per semester and for lab 

space - $900.  The request is for roughly 2 semesters  

 

 

 

COURSE MATERIALS 
Grant Funds Requested:  Total:  $8,000   

  

  

Participant Books/Materials @ 400 x 20 - $8,000 

 

 

College Contribution:  Total:  $4,125 

Key Train Modules for Self-Paced Instruction - $4,025 

Internet version of Work Keys                          $100 

 

 

Private Contribution: 0 

 

 

 

TECHNOLOGY 
Grant Funds Requested:  Total:  $16,670 
 

Certified Internet Web Professional Certification Exams 

 CIW Foundations Exam 24 @ $125 each - $3,000 

 CIW Website Design Exam 24 @ $125 each - $3,000 

 CIW Site Designer v5 Practice Tests (5 license pkg.) x 5 $179 each - $895 

 CIW Foundations Practice Tests (5 license pkg.) x 5 $179 each          $895 

 CIW Foundations e-Learning Instructional Packages 24 @ 120         $2880 

 

The CIW certification validates job-role skills competency for entry-level job 

seekers and seasoned professionals alike.  Four exams will be designated for 

instructors who will be working with this project. 
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Participant Lego Robotics, Engineering I Pkg. Equips Classroom of 24   - $6,000 

 

Lego Robotics helps participants grasp science, technology, engineering and 

math concepts with hands-on, motivating building sets, programming software, 

and curriculum relevant activity materials.  

 

 

College Contribution: Total:  $2,040 

 

SWCC is an Authorized Pearson VUE testing center so students will not have to 

travel out of the area to take the CIW exams.  Most students would have to 

travel 150 mile round trip to take these certification exams.  At .34 per mile x 

20 participants taking 2 exams = $2,040 

 

 

 

Private Contribution:  Total - $1,750 

 

Microsoft provided SWCC with a year’s free membership as an IT Academy.  

This allows students to have access to e-learning courses to prepare for the 

Microsoft based certifications. 

 

 
 
 
EQUIPMENT & SUPPLIES 
Grant Funds Requested:  Total:  $15,200 
 

Office supplies, postage, DVD’s, DVD covers, labels, paper - $4,000 

 

Participant Media Storage Device, 4GB - 20 @ $50 - $1,000  

Participants will need to store their online work since others use the computer labs. 

 

Work Keys Assessment CRC battery  20 @ $55 (includes certificate) - $1,100.00 

 Reading for Information, Locating Information, Applied Math 

 Work Keys Retakes 20 @ $15 - $300 

The Career Readiness Certificate is a portable workforce credential endorsed by the Governor.  

It reflects an individual’s competency level in applied math, reading for information and 

locating information.   

 

External drives with case, 250 GB20 @ $140 - $2800 

These will be used to store high-end class projects such as gaming. 

 

High Definition Digital Camera - $3500  

This will be used for recording students programming and assembling of robots.  
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Digital Editing System - $2500 

This will be used for creating customized video images into a game. 

 

 

College Contribution: 0 

 

 

Private Contribution: 0 

 

 

 

 

OTHER   
Grant Funds Requested:  Total:  $8,600 

 

Marketing & Publicity - $8,000 

Lunch & refreshments for 2 days Robotic Training for 15 people - $600 

 

 

 

College Contribution: 0 

 

 

Private Contribution: 0 
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CEED Grant Program  
Budget Narrative 

October 2008 
 

Year 2 
 

PERSONNEL 
Grant Funds Requested:  Total:  $14, 280 
 

 

Adjunct Faculty – During Spring and Summer 2010, adjunct faculty will be 

utilized to teach in the Information Technology curriculum, “Preparing Learners 

for the 21
st

 Century – Earning A GED While Learning IT”.  They will be utilized as 

well in the traditional IST program in order free up full-time instructors to work 

with the project. These adjunct instructors will teach 3 nights weekly and will be 

compensated based on the established rates for the institution at $595 per 

credit hour of instruction ($595 X 24 credits = $14,280.00) 

 

 

 

College Contribution:  Total:  $12,812 

 

Dr. Barbara Fuller – (5%) ($5,024)  Dr. Fuller will serve as the director of this 

project.  Currently she serves as the Dean of Business at Southwest Virginia 

Community College and is an appointed member of the Strategic IT Workforce 

Taskforce.  She has over 30 years experience with the college, including 

extensive workforce experience.  Dr. Fuller has participated on numerous 

workforce development committees and facilitated training seminars on the 

local, regional, state and national level.  She currently serves on the Workforce 

Investment Board, Area One.  Dr. Fuller will be responsible for oversight of the 

program, grant management, reporting activities and will serve as a liaison with 

the Southwest Regional Adult Education manager, adjunct instructors and 

industry partners.   

 

Sandy Stephenson – (5%) (3,988)  Ms. Sandy Stephenson serves as Professor of 

Information Technology at SWCC.  She has 23 years in the teaching field and 

has worked in private industry as a programmer and consultant to IT 

companies.  She will be responsible for working collaboratively with the adjunct 

instructors. 

 

James Dye – (5%)  (3,800) Mr. James Dye serves as Associate Professor of 

Information Technology at SWCC.  He has over 10 years experience as an IT 

instructor and has worked in private industry as well as serving as a consultant 

in the IT field.  He is experienced in curriculum development.  He has delivered 
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training to area agencies, schools and institutions of higher learning.  Mr. Dye 

will be responsible for working collaboratively with the adjunct instructors 

insuring student success. 

 

 

Private Contribution: 0 

 

 

PROFESSIONAL DEVELOPMENT 
Grant Funds Requested:  Total:  $7,500 

 

It is imperative for faculty to have adequate training to teach new technologies.  

These funds will be utilized for four IT faculty members to attend discipline 

specific training. 

 

Also these funds will be utilized to send at least two faculty to a national 

conference to get new ideas for effective delivery of online instruction or attend 

a technology symposium. 

 

 

College Contribution: 0 

 

 

Private Contribution: 0 

 

 

PARTNERSHIPS 
Grant Funds Requested:  Total:  $800 
 
These funds will be used for hosting meetings with GED representatives 

For curriculum planning and evaluation - $300 

Approximately 12 people in attendance 

 

Reception for GED graduates and their families - $500 

Approximately 100 in attendance 

 

 
College Contribution: 0 

 

 

Private Contribution: 0  
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COURSE MATERIALS 
Grant Funds Requested:  Total:  $10,125 
 

Key Train Licensure - $4,025 

Internet Version of Work Keys - $100 

Key Train allows students who have not scored at the level needed for the 

Career Readiness Certificate to work online at their own pace and retest. 

 

Participant Books/Materials for college courses @$300 x 20 - $6,000 

 

 

College Contribution: 0   

 

 

Private Contribution: 0 

 

 

TECHNOLOGY 
Grant Funds Requested:  Total:  $11,750 

 

Computer Certification Exams and e-learning Instructional packages – $10,000 

Microsoft IT Licensure -$1,750 

 

 

College Contribution: 0 

 

 

Private Contribution: 0 

 
 
EQUIPMENT & SUPPLIES 
Grant Funds Requested: Total:  $4,550 

 

Office supplies, such as toner, ink cartridges, postage - $2,500 

DVD’s, DVD Covers, paper, project folders - $350 

Work Keys Assessments, CRC Battery 20 @ $55, includes certificate - $1,100 

Work Keys Retakes 20 @ $30 - $600 

 

 

College Contribution: 0 

 

 

Private Contribution: 0 
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OTHER 
Grant Funds Requested:  Total:  $995  

 

These funds will be used for marketing and publicity.  This will showcase 

student success and serve as a recruitment tool. 

 

 

College Contribution: 0 

 

 

Private Contribution: 0 

 



CATEGORY VCCS FUNDS REQUESTED COLLEGE CONTRIBUTION PRIVATE SECTOR CONTRIBUTION 

(or other grant funds)

TOTAL COSTS

PERSONNEL $14,280 $12,812 $0 $27,092

PROFESSIONAL DEVELOPMENT $9,351 $0 $0 $9,351

PARTNERSHIPS $2,600 $0 $5,050 $7,650

COURSE MATERIALS $0 $0 $0 $0

TECHNOLOGY $16,670 $0 $0 $16,670

EQUIPMENT & SUPPLIES $23,200 $0 $0 $23,200

OTHER $8,000 $4,125 $2,040 $14,165

GRAND TOTAL $98,128

TOTAL $74,101 $16,937 $7,090 $98,128

% of Total Project Budget 76% 17% 7% 100%

COLLEGE NAME:  Southwest Virginia Community College

APPENDIX C—Overview Budget

CEED GRANT TOTAL BUDGET OVERVIEW WORKSHEET

COLLEGE: Southwest Virginia Community College

CEED GRANT TOTAL PROJECT BUDGET OVERVIEW 2008-09

COLLEGE CONTRIBUTION (itemize below):    $16,937



CATEGORY VCCS FUNDS REQUESTED COLLEGE CONTRIBUTION PRIVATE SECTOR 

CONTRIBUTION (or other 

grant funds)

TOTAL COSTS

PERSONNEL $14,280 $12,812 $0 $27,092

PROFESSIONAL DEVELOPMENT $7,500 $0 $0 $7,500

PARTNERSHIPS $800 $0 $0 $800

COURSE MATERIALS $0 $0 $0 $0

TECHNOLOGY $15,875 $0 $0 $15,875

EQUIPMENT & SUPPLIES $10,550 $0 $0 $10,550

OTHER $995 $0 $0 $995

GRAND TOTAL $62,812

TOTAL $50,000 $12,812 $0 $62,812

% of Total Project Budget 80% 20% 0% 100%

APPENDIX C—Overview Budget

CEED GRANT TOTAL BUDGET OVERVIEW WORKSHEET

COLLEGE NAME: Southwest Virginia Community College

COLLEGE CONTRIBUTION (itemize below):    $12,812

CEED GRANT TOTAL PROJECT BUDGET OVERVIEW 2009-10

COLLEGE NAME:  Southwest Virginia Community College



GRANT FUNDS REQUESTED:  $74,101

CATEGORY SPECIFIC ITEM(S) START-UP (1ST YEAR) COSTS ANNUAL (CONTINUING) COSTS TOTAL COSTS

PERSONNEL

Full Time Faculty $0

Adjunct Faculty Instruction $14,280 $14,280

Administrator $0

Other $0

PERSONNEL SUBTOTAL $14,280

PROFESSIONAL DEVELOPMENT

Faculty Program Specific Training $7,000 $7,000

Professional Conference Presentation $2,351 $2,351

PROFESSIONAL DEVELOPMENT SUBTOTAL $9,351

PARTNERSHIPS

PlugGED Joint Meetings, Meals, Refreshments $2,600.00 $2,600

$0

PARTNERSHIPS SUBTOTAL $2,600

TECHNOLOGY

Send/Receive Technology e-Learning Instructional & Cert. Exams $16,670 $16,670

$0

TECHNOLOGY SUBTOTAL $16,670

EQUIPMENT & SUPPLIES

New Equipment HD Digital Camera/Editing System $6,000 $6,000

External Drives with Case $2,800 $2,800

Patricipant Media Storage Device $1,000 $1,000

Consumable Supplies Work Keys Assessments $1,400 $1,400

Participants Books/Materials $8,000 $8,000

Printer Cartridges; Office Supplies $4,000 $4,000

EQUIPMENT & SUPPLIES SUBTOTAL $23,200

OTHER

Marketing and Publicity $8,000 $8,000

$0

OTHER SUBTOTAL $8,000

GRANT FUNDS REQUESTED GRAND TOTAL $74,101

ITEMIZED COLLEGE CONTRIBUTION

College Budget

College Personnel In-kind $12,812 $12,812

Other Grants In-kind $4,125 $4,125

Business Partners Cash Match $5,050 $5,050

Other Cash Match $2,040 $2,040

TOTAL COLLEGE CONTRIBUTION $24,027

CEED GRANT BUDGET BREADKDOWN WORKSHEET-2008-09

APPENDIX D—Breakdown Budget

COLLEGE CONTRIBUTION (itemize below):    $24,027

COLLEGE NAME:  Southwest Virginia Community College



GRANT FUNDS REQUESTED: $50,000

CATEGORY SPECIFIC ITEM(S) START-UP (1ST YEAR) COSTSANNUAL (CONTINUING) COSTS TOTAL COSTS

PERSONNEL

Full Time Faculty $0

Adjunct Faculty Instruction $14,280 $14,280

Administrator $0

Other $0

PERSONNEL SUBTOTAL $14,280

PROFESSIONAL DEVELOPMENT

Faculty Program Specific Training $7,500 $7,500

PROFESSIONAL DEVELOPMENT SUBTOTAL $7,500

PARTNERSHIPS

PlugGED Joint Meetings, Meals, Refreshments 800 $800

PARTNERSHIPS SUBTOTAL $800

TECHNOLOGY

Send/Receive Technology e-Learning Instructional & Cert. Exams $11,750 $11,750

Key Train Licensure/Internet Version of Keys $4,125 $4,125

TECHNOLOGY SUBTOTAL $15,875

EQUIPMENT & SUPPLIES

New Equipment

Consumable Supplies Work Keys Assessments and Retakes $1,700 $1,700

Participant Books/Materials $6,000 $6,000

Printer Cartridges; Office Supplies $2,850 $2,850

EQUIPMENT & SUPPLIES SUBTOTAL $10,550

OTHER

Marketing and Publicity $995 $995

OTHER SUBTOTAL $995

GRANT FUNDS REQUESTED GRAND TOTAL $50,000

ITEMIZED COLLEGE CONTRIBUTION

College Budget $0

College Personnel In-kind $12,812 $12,812

Other Grants $0

Business Partners $0

Other $0

TOTAL COLLEGE CONTRIBUTION $12,812

APPENDIX D—Breakdown Budget

CEED GRANT BUDGET BREADKDOWN WORKSHEET-2009-10

COLLEGE NAME:  Southwest Virginia Community College
COLLEGE CONTRIBUTION (itemize below):    $12,812
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APPENDIX E-TK3 

 

Goals/ 
Objectives 

Activities Expected 
Outcomes 

Deliverables & 
Location 

Date 
Completed 

Assessment 
Strategy 

Workforce 
/ Critical 
Need 

YEAR 1 
 

      

1. Enroll 20 
participants in 
12 college 
credits in 
online/hybrid  
customized IT 
courses, who 
have been 
identified by 
Southwest 
Regional Adult 
Education 
Program- 
PlugGED IN.  
 
 
2.  Enroll 
partipants in 
second semester 
at SWCC who 
chose to 
continue their 
education.  

1A Assess 
participants 

utilizing 
Wonderlic to 

determine 
ability to 

benefit. 

 
1B Participants 

will also be 
assessed with 

TABE for GED 
requirements.  

  
1C Coordinate 

IT courses with 
Contextualized 

GED, 
developing 

each course as 
a hybrid online. 

 

1. 90% of the 
participants will 

obtain the 
Career 

Readiness 
Certificate. 

 

2. 90% of the 
participants will 

obtain their 
GED. 

 
3. 80% will 

successfully 
complete 1 or 

more Certified 
Internet 

Web(CIW) 
certifications. 

 
4.  75% will 

obtain the 

1A  Four 
customized IT 

courses which 
will lead to the 

Certified 
Internet Web 

Professional 

Certification 
 

1B  
Contextualized 

GED curriculum 
which can serve 

as a role model 

July 2009 The Dean of 
Business and IT 

professors will 
evaluate the 

quality and 
effectiveness of 

the customized 

IT courses and 
delivery 

methods of the 
first cohort. 

 
Student 

retention and 
completion will 

be evaluated by 
both SWCC and 

Southwest 
Regional Adult 

Education 
Program 

PlugGED IN 

Two major IT 
firms have 

established 
operations in 

the region 
seeking to meet 

employment 

goals of 700 
members. 

 
Education and 

training 
programs need 

to be designed 
to meet current 

and future 
employer 

demands. 
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1D  Prepare 

students for 
Certified 

Internet Web 
Professional 

Certification 
Exams 

 
1E Administer 

Work Keys 
Assessments – 

Reading For 

Information 
Locating 

Information  
Applied Math 

 
 

 

credential of 

Certified 
Internet Web 

Professional.  
 

5.  60% will 
choose to 

continue their 
education at a 

post secondary 
institution. 

 

6.  40% will 
choose to seek 

entry-level 
positions with 

an IT firm.  
 

 2A  Connect 

Participants 

with Career 
Coaches and 

student support 
services to 

ensure 
continued 

success. 
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Goals/ 
Objectives 

Activities Expected 
Outcomes 

Deliverables & 
Location 

Date 
Completed 

Assessment 
Strategy 

Workforce 
/ Critical 
Need 

YEAR 1       
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Goals/ 
Objectives 

Activities Expected 
Outcomes 

Deliverables & 
Location 

Date 
Completed 

Assessment 
Strategy 

Workforce 
/ Critical 
Need 

YEAR 2       

Enroll second 
cohort of 20 
participants 
selected by 
Southwest 
Regional Adult 
Literacy 
Program, 
PlugGEd IN 
 

1A Assess 
participants 

utilizing 
Wonderlic to 

determine 

ability to 
benefit. 

 
1B Participants 

1. 95% of the 
participants will 

obtain the 
Career 

Readiness 

Certificate. 
 

2. 95% of the 
participants will 

Four modified 
IT courses as 

determined by 
the first 

cohort’s 

experience 

July 2010 The Dean of 
Business and IT 

professors will 
evaluate the 

quality and 

effectiveness of 
the customized 

IT courses and 
delivery 

Two major IT 
firms have 

established 
operations in 

the region 

seeking to meet 
employment 

goals of 700 
members. 
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2.  Enroll 
partipants in 
second semester 
at SWCC who 
chose to 
continue their 
education. 

will also be 

assessed with 
TABE for GED 

requirements.  
  

1C Coordinate 
IT courses with 

Contextualized 
GED, 

developing 
each course as 

a hybrid online. 

 
1D  Prepare 

students for 
Certified 

Internet Web 
Professional 

Certification 
Exams 

 
1E Administer 

Work Keys 
Assessments – 

Reading For 
Information 

Locating 

Information  
Applied Math 

 
 

 

obtain their 

GED. 
 

3. 85% will 
successfully 

complete 1 or 
more Certified 

Internet 
Web(CIW) 

certifications. 
 

4.  80% will 

obtain the 
credential of 

Certified 
Internet Web 

Professional.  
 

5.  60% will 
choose to 

continue their 
education at a 

post secondary 
institution. 

 
6.  40% will 

choose to seek 

entry-level 
positions with 

an IT firm.  
 

methods of the 

first cohort. 
 

Student 
retention and 

completion will 
be evaluated by 

both SWCC and 
Southwest 

Regional Adult 
Education 

Program 

PlugGED IN 

 

Education and 
training 

programs need 
to be designed 

to meet current 
and future 

employer 
demands. 
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 2A Connect 

students with 
Career Coaches 

and student 
support 

services to 
ensure success. 

     

       

       

       

       

       

 

Goals/ 
Objectives 

Activities Expected 
Outcomes 

Deliverables & 
Location 

Date 
Completed 

Assessment 
Strategy 

Workforce 
/ Critical 
Need 

YEAR 2       
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